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Best Practice No 01 

1. TITLE OF THE PRACTICE :- 

MENTOR MENTEE SCHEME 

2. Objectives : 

Present scheme is designed for become mentoring of selected students for giving them proper 

guidance. Mentor works as a caretaker of selected students and collects detail information about 

them. Under this scheme 15 to 30 students are allotted to a mentor. Responsibility of these students 

is given to mentor. One of the objectives of this scheme is to solve possible difficulties of the students. 

3. The context :- 

Students from mainly rural areas used to get admission in this College. To developed academic 

skills of the students, to introduce them to higher education policy. These students are not aware of 

different programs in higher education System, career opportunities in higher education policy, as 

well as different ways of achieving academic excellence. They have immense potential but they are 

not aware of it. Hence somebody has to take initiative to find out this potential of the students. These 

students are completely ignorant about various examinations and lack of information about the 

preparation to qualify the examinations. It is the need of time to guide them properly. It will help them 

to reach towards their dreams. 

4. The Practice:  

Our college has been running mentor mentee scheme for many years as a one of its best 

practice. Mentoring gives an opportunity to the mentee to reflect and learn from the advice and 

experiences of others especially from his mentor. Mentoring gives the mentee to support to allow 

them to identify and achieve their goals. This scheme has goal oriented and solution focused. A mentor 

can gives valuable advice to the mentee in his difficulties. He can offer a valuable insight to students. 

He can be the guide and ideas and their by help his mentee decide the best course of action in difficult 

situations. Mentor is an individual with expertise. Hence he can helps in development of mentees 

career. Mentor often has two primary functions like career guidance and balancing his life in any 

difficult situation. The students participating in this scheme get definite form of guidance and proper 

knowledge. It makes it easier for them to make career decision. This will develop the personality of 

the students 

5. Evidence of Success : 

  This scheme had created awareness among students. Due to the conduction of this scheme 

most of the students are attached to college. This attachment has been increased communication 

between teacher and students. Attendance of the students in the college has been increased. Progress 

of the students has been maintained. Progress of the students in all possible directions is carried out 

through this scheme. 
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6. Problems Encountered &  Resources Required : 

Considering the strength of students and the available human resource teacher - student ratio 

is not proportionate enough to implement the practice efficiently. This causes the communication 

between students and teacher. Besides, the number of the needy students is increasing, consequently, 

available fund falls short to satisfy their demands. Firstly the practice helps to minimize dropout rate 

and overcome communication gap. It has scope for personal attention in today’s scenario of 

overcrowded classes. Further, personal counseling to students disciplines them and creates healthy 

atmosphere for teaching and learning. 

Statistical Analysis of Mentor to Mentee : 2018 - 2019 Under Graduate Ratio of Mentor to students 

for Academic and stress related issue. 

S.N. Total Number of 
Students 

Total No of Mentor Ratio of Mentor to 
Mentee 

1 175 8 21.87 
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Best Practice No 02 

1. Title of the Best Practice :   

Student Support 

2. Objectives of the Practice 

● To conduct student orientation programs 

● To provide support in the form of mentorship and counselling so that the students can 

adjust to the new environment 

● To conduct guest lectures 

● To conduct Remedial Classes 

3. The Context 

Student support programs are designed to support the transition and engagement of students 

and their families to the academic, cultural, and social environment of the institution and to 

initiate the process of higher learning. 

4. The Practice 

The institution throughout the academic year conducts Holistic Development Programmes to ensure 

that the students develop on a personal level. This is facilitated through mentorship Programs, Parent 

Teacher Association, Staff Performance, Evaluation Report, an efficient Campus Ministry, Remedial 

Classes, Career Counseling, Women Grievance &  Redressal Cell, Scholarships, and the Anti Ragging 

Cell. 

5. Evidence of Success : 

● Improved student feedback over the past few years 

● Extremely efficient student mentoring and counselling system 

6. Problems Encountered &  Resources Required : 

● Handling highly sensitive matters with great discretion 

● Keeping the sessions conducted with students confidential 

● Able mentors who can guide and support the students to achieve their goals 

● Expert representatives for each student support cell to handle matters with great 

sensitivity and discretion 

7. Advantages 
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● Maintaining transparency of the academic, cultural, and social environment of the institution. 

● Improves student feedback and performance in the college 
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